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1. BACKGROUND INFORMATION

1.1. Partner country
Serbia
1.2. Contracting authority

Municipality of Novi Bečej, Žarka Zrenjanina 8, 23272 Novi Becej, Republic of Serbia
1.3. Country background

Republic of Serbia is Country which is currently preparing for membership of European Union. Number reforms and actions in various spheres of society and state administration are being pursued in order to achieve this goal. Some of this action like Project of which this contract is one part are financed by European Union using specialized funds from various Programmes. Project under which this contract will be funded is Interreg IPA cross border Hungary Serbia Programme.
1.4. Current situation in the sector

Sandorfalva iz located in Csongrad county, 12km from Szeged is partner to Municipality of Novi Becej in this Project. Both local government trying to promote natural potential as tourist attractions in cross border region and thus achieve sustainable economic growth.
1.5. Related programmes and other donor activities

This Project is in agreement with European and national trends. It will create a collaborative environment where participants included in the project will show the ability to achieve national and international competitiveness of the cross-border region
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

Ecotourism-related utilization of areas with protected natural values, as well as revitalization of tourism, economy and community life and the strengthening of cross-border relationships. 
2.2. Purpose

The purpose of this contract is as follows:

· Organization of 7 events necessary for implementation of EU funded project "Rehabilitation of common natural and cultural heritage for future development of the region"
2.3. Results to be achieved by the contractor
· Organization of event TISA WATERCOLOUR ACADEMY TWA-2019
· Organization of event XVI “Ricsaj” – Traditional Hungarian Folk Creativity Festival creator of manifestation Folk ensemble „Jókai Mor” Novi Becej
· Organization of event PHOTOSAFARI
· Organization of event CHILDREN WORKSHOPS
· Organization of event CRANE FESTIVAL
· Organization of event REHAB NATCUL HERITAGE and presentation at fair LORIST 2019
· Organization of event mini fair NB ECOTOUR
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

No significant social, political or natural disasters to happen during this service implementation
3.2. Risks

No particularly significant risks are predicted which may affect this service contract.
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
Contractor is expected to organize 7 above mentioned events. For this task he must mobilize necessary logistics and assets/backstopping required. All events need to be in line with "Guidelines for Implementation of Information and Publicity Measures for Projects" of Interreg IPA CBC Hungary - Serbia Programme 
http://vvv.interreg-ipa-srb.com/en/file/305/
This means that all events need to be marked in line with above mentioned guide. Also contractor is expected to provide registration of participants on specially designed lists in line with same guide. All events need to be photographed. Contractor is expected to deliver photographs and participant lists with interim/final reports. 
4.1.2. Geographical area to be covered

Municipality of Novi Becej and AP Vojvodina
4.1.3. Target groups

Municipal Officials, Project team members, citizens living in cross border region
4.2. Specific work
Contractor is expected to organize each event in line with following specifications and to cover all costs necessary: 

TISA WATERCOLOUR ACADEMY TWA-2019

Provisional date: 12.-18.08.2019.

Topic: fusion of art and nature snr “slano kopovo” 

- number of participants: 12 persons (Hungarians, Romanians and Serbs)

- each participant is obliged to leave at least 3 artworks of minimum size 300x400mm

-accommodation in a hotel with minimum 3 stars or registered private accommodation which is categorized with minimum 2 stars based on 6 full board in 2/1 rooms,

(breakfast continental -egg-cooked, omelette, poached, sausage, hot dog, mayonnaise, mustard, bread-different types, bacon, ham, spreads- butter, honey, jam, drinks-tea, coffee, milk, juice;

 lunch: soup or broth min 2 dcl, main course-meat minimum 250 g, side dish minimum 80 g, bread, dessert-cake / pastry, fruit, ice cream;

dinner: main course-meat minimum 200 g, side dish min 80 g, bread;)

- travel expenses for participants from the border crossing to Novi Becej and from Novi Becej to the border crossing

- equipping works - framing in quality art frames, with passepartout and photo, non-reflecting glass up to a maximum of 40 works,

- procurement of watercolour paper for participants of 300 g minimum 20 sheets B2 (70x50)

- procurement of watercolour paper for participants of 600 g minimum 40 sheets B2 (70x50)

- organization of excursions from SNR “Slano kopovo”- guide, transportation (van or minibus)

- ride on the Tisa river -organization of boat and guide

- drink and refreshment during the colony (refreshment for artists while working in the TWA Gallery):

Natural mineral water 2 l minimum 15 #

Sparkling natural mineral water 2 l minimum 10 #

Juice (orange juice, blueberry, apple) 1 l minimum 5 #

Soft drinks (coke, orange) 2 l minimum 5 #

Various snacks 3 kg (chips, peanuts, raisins, almonds, salted sticks, flips ...)

Fruits min 30 kg (apples, oranges, bananas, grapes)

- organization of popular classical music concert (minimum 4 musicians - guitar, violin, piano, bass guitar, small platform with lighting and sound system) during an outdoor exhibition (Tiski kej) - announce a gathering to the police, SOKOJ (Serbian Music Authors’ Organization) for copyright

- promotional material (design and printing)

* invitations for opening of the minimum 100 pcs American, full colour

* catalogue for the exhibition A5 4 sheets, minimum 120 pcs, full colour

* flag colony TWA (200x80cm) for the flagpole

* billboard 2 pcs (4x3m)

* posters B2 minimum 10 pcs, full colour

* poster 240x120 cm pcs 1, full colour

* posters 115x84cm pcs 2, full colour

* advertising banner 6x1,2m (mash canvas) with grommets

* reprint with equipping 100 miniatures (dimensions A5 with passepartout) as souvenirs (framing, photo glass, printing on watercolour paper)

- photograph and record a complete event (everyday) (edited material in minutes: 15 minutes) and submit a report within 7 days from the realization of the event

XVI “Ricsaj” – Traditional Hungarian Folk Creativity Festival creator of manifestation Folk ensemble „Jókai Mor” Novi Becej 

Provisional date:  08.,09. and 10.11.2019. 

1. Hotel accommodation in Novi Becej, minimum 3 stars, 2 nights, for folklore ensemble members from Hungary and Slovakia (Sandorfalva, Mezotur, Sturovo), 65 persons - 2 days, 1 full board and 1 half board (lunch, breakfast)

2. Lunch and water for participants from Novi Becej as well as from other towns in Banat region, invited by FE “Jokai Mor” (200 persons - burger minimum 150 g. with fresh vegetable + natural mineral water, non carbonated 0,5 l)

3. Gala dinner and drinks for adult participants and guests (150 people - chicken soup ragout, mixed grill from 3 parts with side dish fries, rice, mixed salad and dessert- cake), each participant is entitled to 3 drinks,

4. Rent of space 

5. Engaging music accompaniment ensemble “Fokos” from Becej (accredited orchestra by the Hungarian National Council, in agreement with FE “Jokai Mor”) for support to folklore groups, as well as for gala dinner

6. Hiring of moderator for Hungarian folk dance workshops (in agreement with FE “Jokai Mor”)

7. Providing of posters B2 (30 pieces), invitations 1/3 A4 (150 pcs), A4 diploma (25 pcs), thank you notes A4 (10 pcs), programe booklet pages A5 4 pages (100 pcs), full colour, 180 g paper , the design is provided by FE “Jokai Mor”

8. Providing national handcrafts exhibitors of the Hungarian national community (at least 10 from the surrounding area) with the counters for exhibition of handcrafts

9. Providing workshops for the manufacture of folk handcrafts of the Hungarian national community (at least 4), providing space (lease of the atrium / hall of the Culture Center of Municipality of Novi Becej) with the necessary equipment (tables, sound systems, workshop materials)

10. Procurement of unique gifts with the traditional symbols of FE “Jokai Mor”, - according to design FE “Jokai Mor” Novi Becej (40 pieces)

11. photograph and record a complete event (everyday) (edited material in minutes: 30 minutes) + closing event ) submit a report within 7 days from the realization of the manifestation

PHOTOSAFARI 

Provisional date:: September or October 2019.

· 3 days

· 20 photographers-10 from Serbia and 10 from Hungary (Sandorfalva)

· Accommodation and food for 20 persons, on the basis of full board (first day dinner and accommodation; second day breakfast, photography, packed lunch and dinner, accommodation; third day breakfast, photography, packed lunch, dinner, accommodation;  fourth day breakfast, photography, lunch and the end of the program).

· breakfast continental -egg-cooked, omelette, poached, sausage, hot dog, mayonnaise, mustard, bread-different types, bacon, ham, spreads- butter, honey, jam, drinks-tea, coffee, milk, juice;

· packed lunch - sandwich roll with dried meat, margarine, fresh salad, ketchup, minimum 180 g, water 0,5 l non carbonated, apple or banana, chocolate candy bar min. 30g.

· dinner: main course - meat min 200 g, side dish 80 g, bread, fresh salad

· It is necessary to provide daily transport for 20 participants from accommodation to the reserve entrance and from the reservation to the accommodation, 3 days, in one direction ≈ 10 km

· Production of at least 20 and up to 30 photographs from photosafari (photographs are prepared for printing by photographers themselves), B2 format, foam printing

· After the preparation of the photographs, organization of an exhibition in the Culture Center of Municipality of Novi Becej with cocktail (drinks-non alcoholic-water, juice and Swedish buffet (hot-cold salted canapés, cold salads, pies with potatoes, cheese, meat, sweet program) for a maximum of 50 people)

CHILDREN WORKSHOPS 

Provisional date:: April 2019.

· 50 children 7-15 years

· duration 2 days

· provide transportation of children from Novi Bečej (center-bus station) to the reserve entrance as well as return to Novi Bečej-departure point

· provide a packed lunch for two days for 50 children (sandwich with dry pork neck, fresh salad min 180 g, fruit 1 pcs apple or banana, chocolate candy bar min. 30g, bottle of water 0,5 l non-carbonated)

· organization of the performance of thematic workshops for souvenirs manufacture from natural materials for at least 3 groups, adapted to the age of children - provide lecturers / moderators with a fee, packed lunch, transportation,

· provide material (hamer paper 3 pieces, acrylic colours, various seeds sunflower, corn, wheat, colour paper non-adhesive, scissors, glue, wood glue, charcoal sticks, coloured pencils, watercolours, markers, jute fabric, clay, reed)

CRANE FESTIVAL 

Provisional date: November 2019.

· One-day event/ excursion

· Provide the presence of 100 children for participation in workshops (50 from Serbia and 50 from Hungary-Sandorfalva)

· Provide accommodation for 50 persons-children from Hungary, one night stay, based on full board

· Provide space for lectures and workshops in Novi Becej for 100 children, divided into 3-4 groups of 25-30 in group with chairs, tables, heating

· Provide space for lectures with video beam, projector, sound system, conferencier

· Organization of parade for children's costumes with crane theme, inside the framework of the festival program

· Provide material for workshops (hamer paper 3 pieces, acrylic colours, various seeds sunflower, corn, wheat, colour paper non-adhesive, scissors, glue, wood glue, charcoal sticks, coloured pencils, watercolours, markers, jute fabric, clay, reed, glass jars, bottles) and moderators of the same. At least 5 thematic workshops

· provide transportation for children from Novi Becej to the reserve as well as return

· provide transportation for citizens from Novi Becej to the entrance to the reserve, at least one tour, as well as return to Novi Becej

· Provide catering for 150 people in Novi Becej- Swedish buffet (cold buffet) with salty empty rolls, stuffed dough baskets, various kinds of small bread, rolled chicken meat, sliced meat (dry neck, kulen, sausage, pechenica, yellow cheese- kashlaval, ementaler) cold salads (minimum 2 cold side dish salads), seasonal salad of fresh vegetables, cheese strudel, poppy strudel, coffee, milk, water, juice

· Provide tea at Kopovo - minimum 50 l of tea with lemon and sugar, cheese and poppy strudel.

Specification for presentation of project REHAB NATCUL HERITAGE at fair LORIST 2019  
- rent of space during the fair (4 days) minimum 25 m2

- minimum 2 tables and 8 chairs

- space for storage of promotional material and wardrobe

- electricity with minimum 5 connectors

- sink with running water

- smart tv diagonal minimum of 100 cm for production of advertising photos, films, presentations

- sound system (minimum 2 speakers, stands with associated cables, sound carriers and convenient light music)

- a desk with a high chair for displaying advertising material dimensions minimum of 120x60 cm

- minimum 3 places for branding the stand and promotion of the project (roll up, banner, poster)

- carpet for the whole stand

- lunch for a maximum of 10 permanently present persons at the stand during the fair (4 times)

- drinks and refreshments for the participants at the fair (snacks-peanuts, almonds, chips, flips, soda, non- carbonated juice, natural mineral water, sparkling natural mineral water)

- minimum 20 passes for the guests of the fair

Specification for organization of mini fair NB ECOTOUR 
Provisional date: 26.-27.09.2019.

- plateau in front of the Culture Center of Municipality of Novi Becej (26. and 27. September 2019.)

- the contractor must provide permits for the occupation of the public area,

- provide electricity for exhibitors,

- provide at least 10 exhibitors / producers in the area of domestic manufacture (production of beverages, food, preservation of tradition- old crafts with  workshops for children in open space- making of tea, mixing bread, corn sheller, building tower from corn cobs, crochet, making objects from straws, making jewellery, painting and decorating objects by technique decoupage) and to provide them with stands where they will exhibit their products,

- gather representatives of at least 10 tourist organizations, destination management organizations, tourist agencies for September 26., 2019. / reserve space with minimum 20 seats with equipment- suitable Culture Centre of Municipality of Novi Becej,

- organization of a scientific conference on sustainable development of rural and ecotourism with a minimum of 20 participants, September 27., 2019. / reserve space with complete equipment

- organize a cocktail for the participants 26.09. and 27.09. (minimum of 50 persons: drinks- natural mineral water carbonated and non-carbonated, juice, carbonated and non-carbonated, Swedish buffet table: warm program (kebabs, balls, rolled chicken breasts, and like), cold part-, pies, canapés, bread and grease with paprika, sweet program-strudels, pies with pumpkin, with apple)

- organize a visit for maximum 50 persons to the homeland museum “Glavaševa kuća“ with a tasting of gibanica, homemade juices and specialties from the cellar of the house with transport and guide for 26.09 and 27.09.2019.
4.3. Project management

4.3.1. Responsible body

The Contractor is responsible for all the activities regarding this contract.
4.3.2. Management structure

The responsible person for implementation of the tasks related to this contract, in the Contracting Authority is Jovana Vokic, Project Manager
4.3.3. Facilities to be provided by the contracting authority and/or other parties

The Contractor shall ensure any other facilities, including the transportation means, necessary for quality and timely implementation of the tasks described in these Terms of Reference.
5. LOGISTICS AND TIMING

5.1. Location

Novi Becej/AP Vojvodina/Serbia
5.2. Start date & period of implementation of tasks
The intended start date is signature of contract by both parties and the period of implementation of the contract will be 11 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts are not required. 
6.1.1. Other experts, support staff & backstopping

The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the contractor.
6.3. Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The contractor will submit the following reports in English language in one original:

· Interim reports  should be submitted after each event is organized or after 3rd, 7th, 8th, and 9th months of service and shall contain a sufficiently detailed description of the different options to support an informed decision on service provided. The interim report must be provided along with the corresponding invoice.
· Final report at the end of the service shall contain a sufficiently detailed description of the different options to support an informed decision on service provided. The final report must be provided along with the corresponding invoice.
7.2. Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
8. MONITORING AND EVALUATION

8.1. Definition of indicators

The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”
8.2. Special requirements

n/a 
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